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COVID DISCLAIMER  

Images in this annual report reflect RCLC events and activities 

for the 2021–22 academic year. In accordance with the health 

and safety mandate on campus, face masks were worn at all 

times indoors until May, when masks were no longer required. 
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Letter from  
the Manager

It is impossible to imagine a more 
uplifting way to start the year than with 
the blessing and dedication of the new 
Robinson Community Learning Center, 
which occurred in September 2021! 

Notre Dame President Rev. John I. 
Jenkins, C.S.C., and President Emeritus Rev. 
Edward A. “Monk” Malloy, C.S.C., jointly blessed 
the building. Notre Dame Executive Vice President 
Shannon Cullinan, South Bend Mayor James 
Mueller, and Kite Realty President Tom McGowan 
also offered remarks, and Robinson Shakespeare 
Company member Martez Cuevas performed a 
monologue from A Midsummer Night’s Dream.

The formal program occurred outdoors in front of 
the RCLC, and it is worthy of note that more than 
300 people attended despite the pouring rain! 
Afterward, everyone was invited inside to tour the 
new center. The evening concluded with ice cream 
and RCLC cookies in the play yard (under a tent!).

It brings us great joy to welcome the community 
into the center, especially after a year when the 
pandemic limited RCLC access. The RCLC is once 
again offering senior activities, providing outreach 
programs throughout the community, and building 
relationships in-person instead of over Zoom! 
During 2021–22, a total of 2,400 participants 
and 340 volunteers engaged in RCLC programs— 
almost pre-pandemic levels!

Please read through the following pages to 
learn more about this year’s programs and 
accomplishments—and then come and visit us 
soon in-person at the new Robinson Center!

Jennifer Knapp Beudert 
Manager, Robinson Community Learning Center 

 “Renelda Robinson often prayed: ‘Thank you, God, 
for one more day in this life, and let me do some 
good in it.’ We give you thanks for the great gift the 
Robinson Community Learning Center has been to this 
community, and for the gift that this new building will 
be in helping us ‘do some good.’”

—Father Jenkins
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Robinson Community Learning Center

As children continue to struggle with pandemic-
related learning loss, RCLC’s tutoring programs 
provide vital academic support. During 2021–22, a 
total of 239 college student volunteers tutored 123 
youth in grades 1–12; 54 were enrolled in the RCLC 
Afterschool Program, 50 in the Notre Dame Center 
for Civic Innovation (NDCCI) Afterschool Program, 
and 19 in Evening Tutoring for middle and high 
school students. 

Eighty children in grades 1–5 received individual  
literacy tutoring four days per week, with sessions 
focusing on comprehension, vocabulary, writing, 
and reading. A pre-post literacy assessment was 
administered, which measured literacy skills and 
identified individual goals for each child. At the 
end of the year, children demonstrated an average 
pre-post gain of 29 percentage points in their goal 
areas. Children’s reading fluency also improved by  
an average of 19 words per minute, as measured  
by the DIBELS assessment, and sight word recognition 
improved an average of 1.76 grade levels!

Beginning in fall of 2021, the RCLC has served 
as the literacy partner for the Boys & Girls Clubs 
of St. Joseph County (BGCSJC) STRIVE program, 
providing curriculum and training to BGCSJC staff 
so that literacy instruction can be provided at all  
21 BGCSJC sites. It is exciting to be able to extend 
the RCLC Tutoring Program’s outreach to support 
this initiative, which will impact more than  
1,000 children!

Tutoring

“Literacy tutoring is not only 
beneficial for the students around 
South Bend, but for all of the tutors 
as well! This year has opened my eyes 
to the responsibilities of passing 
down valuable information to the 
younger generation, and the reward 
of pure gratitude from each student 
urges me to return every day!”

— RCLC-NDCCI AmeriCorps member
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Robinson Community Learning Center

Youth Enrichment 
Programs
RCLC youth engaged in a number of exciting 
new enrichment opportunities this year. They 
learned about combustion and flight with the 
ND Rocket Club, worked on podcasts with 
students from the Write South Bend class, 
and explored creative writing with Kerry 
Temple and Jason Kelly from Notre Dame 
Magazine. Many thanks to the ND faculty and 
staff who chose to spend their time sharing 
their skills and interests with RCLC students.

Makerspace Activities
The RCLC Makerspace continues to inspire RCLC 
participants of all ages to create, innovate, and 
solve problems. The preschoolers spent Friday 
mornings working with ND student-athletes to 
tackle challenges, such as building boats that 
could float or instruments that could play different 
sounds. Afterschool children enjoyed Makerspace 
Mondays and worked on projects such as building 
Lego cities or designing machines to move water. 
The LEAP Club for middle and high school students, 
which describes itself as a “coalition of creative 
thinkers,” met weekly in the evening to explore 
community-wide problems and solutions.

Lego Robotics
The RCLC Lego Robotics team was able to 
compete in-person as well as virtually this 
year. The team received three trophies at the 
FIRST LEGO LEAGUE regional competition, 
and advanced to the state competition where it 
was chosen to represent Indiana in the Global 
Innovation Award competition.
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Robinson Community Learning Center

Live Theater Is Back!
The 38 members of the Robinson Shakespeare Company 
(RSC) and the Robinson Shakespeare Young Company 
(RSYC) gave the first Shakespeare performance in the 
Kite Black Box Theatre in December 2021. This evening 
of scenes and monologues was enthusiastically received 
by an audience of friends and family. It was a particularly 
joyous occasion since it had been two years since the 
last RSC live performance.

During the spring semester, both the RSC and the RSYC 
rehearsed The Tempest, resulting in two fully staged 
productions that were performed in the Kite Black Box 
Theatre in May 2022. The RSC brought its own unique 
vision to the play, as the characters, sets, costumes, and 
direction all reflected an “anime” theme!

RSC Outreach in  
the Community
As COVID restrictions eased this year, the RSC outreach 
program was able to operate in-person again at partner 
sites. Drama integration activities were offered at Nuner 
and Jefferson Schools, the Harrison Boys & Girls Club, and 
the NDCCI Afterschool Program—altogether serving 395 
youth, grades 1–8, each week throughout the school year. 

Robinson
SHAKESPEARE 
Company
“Theater is a great experience in teamwork, 
confidence, and creativity, and gives youth  
a new skill that they can enjoy for the rest of  
their life. All schools should have Shakespeare.”

—Elementary school teacher

“Playing many different kinds of  
characters has helped me better  
understand different kinds of people.” 

—RSC participant
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Robinson Community Learning Center

Now in its second year as a state-licensed 
early childhood classroom, the RCLC Preschool 
operated five full days a week throughout the 
2021–22 academic year, and offered a six-
week summer program. The preschool is based 
on the HighScope curriculum and supports 
the cognitive, physical, socio-emotional, and 
language/literacy development of children ages 
3–5 years. It also offers a diverse multicultural 
environment. The families of the 18 children 
enrolled during the school year came from 12 
different countries and spoke Arabic, Spanish, 
French, Vietnamese, English, and Chichewa.

This year brought more opportunities to venture 
out into the community, as well as to invite 
the community into the preschool. Families 
enjoyed monthly field trips, including visits to 
the Potawatomi Zoo, the South Bend Children’s 
Museum, and St. Pat’s Park. Activities at the 
RCLC included biweekly Parent-Child Together 
Times, meeting local firefighters, a Mother’s Day 
Tea, and a Donuts with Dads event.

Preschool

After nine months of preschool, children 
demonstrated an average of 22 months 
of growth in language development, 
as assessed by the Peabody Test of 
Receptive Language Skills!

“I really have loved my time working in the 
preschool. The classroom is such a great and 
stimulating environment. I constantly find myself 
really curious about how the kids will do later 
in school and how strong their foundations of 
learning are. I am very sad to be leaving them!” 

—Preschool volunteer
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Robinson Community Learning Center

Take Ten is a violence prevention/conflict resolution 
curriculum that teaches skills to resolve conflict 
in a peaceful way. Take Ten provides participants 
with the tools to “Talk it Out, Walk it Out, or Wait 
it Out” as alternatives to violence, and builds their 
capacity to make better, more positive choices.

Take Ten in the 
Community
After a year of entirely remote instruction, Take Ten 
provided in-person classes to more than 1,500 
youth at 30 sites during 2021–22! Thanks to an 
exciting partnership with the BGCSJC STRIVE 
initiative, Take Ten was offered at 21 BGCSJC 
afterschool programs throughout South Bend and 
Mishawaka. Take Ten also returned to 10 sites 
served pre-pandemic, and worked with adults at 
the South Bend Correctional Facility Re-entry 
Program and the South Bend Housing Authority. 
None of this would have been possible without the 
70 college student volunteers and the Take Ten 
AmeriCorps team that provided weekly instruction!

Take Heart, the mentoring program that pairs 
formerly incarcerated adults with at-risk youth, 
served youth at the Woodford Home throughout 
the year. This program was developed and piloted 
by Take Ten; it has now become a separate nonprofit, 
but will continue collaboration with Take Ten in  
the future.

TAKE TEN 

Comments from Take Ten volunteers:

“Thank you so much for a great and eye-opening 
experience; the circle was something that I 

truly looked forward to each week and I am a 
different person now because of it. I plan to 

continue to volunteer with the program.”

“The experiences I have had with Take Ten  
have brought me some of the best lessons  

I have learned this semester.”



7

Robinson Community Learning Center

It has been 10 years since the RCLC first started 
exploring the possibility of providing educational 
programs for youth at the Notre Dame Center 
for Arts and Culture, now known as the Notre 
Dame Center for Civic Innovation (NDCCI), on 
South Bend’s West Side. During the intervening 
years, hundreds of children have engaged in the 
NDCCI afterschool programs and clubs, which 
are designed to foster language and literacy, 
creativity, artistic expression, problem solving, 
critical thinking, and interpersonal skills. This 
past year was no exception. 

More than 120 children, grades 1–8, were 
involved in NDCCI programs in 2021–22. 
Children in the afterschool program engaged in 
weekly activities including drama, visual arts, 
Design Thinking, and Take Ten, in addition to 
receiving a daily hour of tutoring. Evening clubs 
offered a wide range of experiences—jump rope, 
dance, art, Design Thinking, creative writing, 
and Vex Robotics! During the summer, NDCCI 
children explored the continents of the world as 
part of “The Amazing Race Camp.”

Notre Dame  
CENTER FOR CIVIC  
INNOVATION

A New Makerspace!
Thanks to its strong partnership with the Center 
for Civic Innovation Internship Program, and to a 
generous grant from the Leighton Foundation, the 
NDCCI will be getting its own makerspace! CCI 
summer interns are working to design and equip 
the environment, and then will offer a summer 
pilot program for NDCCI youth. It will be exciting 
to see how this space evolves in the coming year.
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Robinson Community Learning Center

Talk With Your Baby
The Talk With Your Baby (TWYB) program educates 
parents and caregivers about the importance of 
talking and interacting with children right from 
birth in order to foster language, literacy, and 
social development. During 2021–22 a total of 
172 parents participated in TWYB classes.

Talk With Your Baby began offering classes 
via Zoom to parents and caregivers through a 
partnership with the B.A.B.E. Store/WIC, and 
those classes have continued to date—now 
offered on a monthly rotation in both English 
and Spanish. For the first time since early 2020, 
in-person TWYB classes were also offered 
at Hannah’s House, the School-Age Mother’s 
Program, the Navarre Library, and the Women’s 
Care Center. In addition, the message of TWYB 
is being spread by agency partners, including 
Healthy Families and the neonatal intensive care 
units at Beacon Health System and Memorial 
Hospital. We are pleased families can once again 
come to “Sensory Saturdays” outdoors at the 
Robinson Center.

Adult English Classes
Since its earliest days, the RCLC has hosted adult 
English as a Learned Language (ELL) classes 
through a partnership with the South Bend 
Community School Corporation Adult Education 
Department. That partnership continues to thrive! 
During 2021–22, three levels of English classes 
were offered to more than 90 students from 23 
countries. ELL students and teachers particularly 
enjoyed learning activities in the new RCLC 
spaces, such as construction challenges in the 
makerspace and live music performances in the 
Black Box Theatre.
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Robinson Community Learning Center

Programs  
for  
Senior  
Adults
It was wonderful to welcome senior participants into 
the new Robinson Center for the first time last fall, 
and senior programs are now back in full force. Lunch 
and Learn met monthly, with an average attendance 
of more than 40, and welcomed speakers whose 
topics ranged from gardening to bank fraud to autism.  
The Senior Book Club, which started in 2001, began  
to meet weekly again, and another new book club  
was started. With the help of students from Dr. Shreya  
Kumar’s computer science class, the Senior Technology 
Club tackled a new area of learning—their cellphones! 
The Retired Women’s Group continues to bring music 
and laughter to the RCLC each month, and more than 
50 seniors gathered for lunch and a movie on Back 
the Bend Day!

“The seniors discussing a topic within their 
book and relating it back to their lives and 
their experiences was fascinating. It was 
really fun to listen in on their conversations 
and one of the most lively groups of people  
I have interacted with!” 

—ND student volunteer

“The Robinson Center is a great place for me 
to spend my time during my retirement! “

—Senior participant



Many thanks  
to our sponsors

Arco/Murray National 
Construction

Beacon Community 
Impact

Better World Books

Bowsher-Booher 
Foundation

Boys & Girls Clubs of  
St. Joseph County

The Buckingham 
Foundation

Centier Bank

City of South Bend

Community Foundation 
of St. Joseph County

COSTCO

Dollar General Literacy 
Foundation

Indiana Family and 
Social Services 
Administration Office of 
Early Childhood and Out 
of School Learning

Judd Leighton 
Foundation

The Key Bank 
Foundation

Kite Realty

Notre Dame Center for 
Social Concerns

Old National Bank 
Foundation

Saint Joseph Health 
System

ServeIndiana/
AmeriCorps

Shakespeare at  
Notre Dame

South Bend Community 
School Corporation

University of Notre 
Dame

Walmart

Individual donors and 
those who wish to 
remain anonymous

And to the amazing 2021–22 RCLC AmeriCorps 
members, who provided a total of 13,500 hours  
of service to our community! 

The Robinson Community Learning Center would like to 
acknowledge our generous sponsors, without whom our 
work throughout the community and our beautiful new 
building would not be possible:


